
RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

August 22, 2016 
 

  9:00 AM Review Consent Agenda 

  9:30 AM Briefing Among Commissioners 

10:00 AM Update Public Works Administration- Ben Rough 

11:00 AM Update – Sheriff’s Department – Frank Rogers, Joe Somday, Mike Worden 

11:30 AM Update – Tonasket VA Clinic Quarterly Update – Tasha Tibbs  

  1:30 PM Update – Planning & Development – Perry Huston  

  4:30 PM Review Meeting Minutes and Approve 

The Okanogan County Board of Commissioners met in regular session on August 22, 2016, 

with, Commissioner Ray Campbell, and Laleña Johns, Clerk of the Board present. 

Commissioner Sheilah Kennedy out of the office. 

 

Commissioner DeTro absent this morning due to personal appointment and a meeting with 

Gebbers regarding the H2A worker status. No quorum. 

 

Gina McCoy, member of the public, arrived at 9:00 but with no quorum present she left at 

around 9:10 a.m. and said she might come back later.  

 

Update Public Works  

Present: Ben Rough, Commissioner Campbell& Clerk of the Board 

 

SAO Status 

Admin Rough discussed the status State audit. He stated information requested was 

provided. It was not known when the SAO exit conference would be. 

 

DIVCO Maintenance Agreements 

 

Admin Rough explained he met with Les McCollum of DIVCO when DIVCO inspected the 

Public Works HVAC units and discussed how the agreements were handled thinking that it 

would be less costly to combine Public Works with County Complex R&M DIVCO 

agreements. But it was found there would not be any cost benefit to include Public Works 

units with the county complex agreement. If the county were to go out to bid for the 

maintenance contracts for the HVAC systems Admin Rough thought it would be a cost 

benefit to include Public Works HVAC systems. In the future he would like to look at putting 

them all together for ease of managing the contract. For now, it was thought to be more 

efficient to keep the billings and contracts separate and too this expense is outside current 

expense.  
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Commissioner Campbell inquired about whether the county had interlocal agreements with 

towns and cities within the county that allow the county to repair city or town equipment at 

cost. Admin Rough stated he would look into it. Commissioner Campbell asked if we helped 

out the cities and towns in this way would it cut into private enterprise. We have been 

pushed into filling the county shop mechanic positions because it costs less for county staff 

to do the repairs. Admin Rough will find out more information and bring back to the board.  

 

Update – Sheriff’s Department – Frank Rogers, Joe Somday, Mike Worden  

Perry Huston, Alex Johns 

 

Mike Worden provided the board with the 911 call volume to show what he has been 

experiencing in the department. (attached) It represents the number of calls coming in to the 

dispatch center each month and year. The volumes have steadily gone up each month. The 

graph shows the 2015 & 2014 fires were represented by green and yellow lines and our off 

season calls are disappearing. He showed the dispatchable events where you might get ten 

calls about one event and the graph shows the actual dispatchable events.  The charts 

show the busy times with the periods of time when calls are heavy, he requested additional 

bodies to help cover those hours during heavy call volume. He would like to place the 13th 

person in the hot spot during the time when the calls are most heavy. Joe Somday stated, 

to put it in perspective, one person would have received 15 calls in the first 5 minutes of 

arriving to work. There are four people on a team and the 13th person would always work 

the shift where the heaviest calls come in. Mr. Worden stated if the 13th position works on 

Fridays he would need an additional work station to utilize the additional person. 

Commissioner Campbell asked how the number of calls relate to the drug issues in the 

county. Joe Somday stated there used to be a quiet time, but now there isn’t one. Now we 

go into the weekends with a maxed out jail, it isn’t just a drug problem it is our infrastructure. 

It will take getting buy-in from the cities and that has been ongoing. There has been growth 

in the cities but our infrastructure has not grown since 2008. Many past crimes were 

misdemeanors but now they are felonies. What is driving the arrests is it the nature of the 

crimes. Joe Somday stated these are just regular crimes, and after the weekend the judges 

used to release them, but now they are not being released like they used to be. Mr. Worden 

stated LifeLine has also increased number of calls with 30-40% increases not tied to a 

specific demographic of people.. As a result Life line is growing. 

 

Mr. Worden stated the microwave funding that was received that was partly commerce 

money and was about $48,000 for the McClure site. We have the steel building, tower, and 

foundation soon to go in and progressing to be complete in October. Several other site 

upgrades are being done too. The Tunk Mt tower should be completed this fall on state 

contract. Pitcher hill we don’t need a CUP due to being under certain land use thresholds. 

Bodie Mt is a challenge due to securing the power line easement which we have until next 

 June to do. Ferry county PUD is involved. On the Forest Service site, we think we have a 

site plan for it and we need to come to terms with the private property owner and that is 
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moving forward too. There is a lot of work to do, but they are progressing forward with the 

project.  

 

In May, a new 911 system was installed and running, so we are set up with next generation 

911 stuff and it was a good step forward.  

 

The Unified communications project cost was identified as a very large number. A number 

was given on a real geographical situational at around $7.7 million just for the Okanogan 

County portion and additionally $13-14 million would include a dispatch center which would 

bring the total project to slightly under $20 million. How do we get there? Mr. Worden’s plan 

is to take the plan to the cities and discuss the major points. We have been waiting on the 

$7.7 million figure before discussing the plan with the cities. Mr. Worden also suggested 

collecting funds for future maintenance costs so that in the future those costs can be 

considered up front and into the future. In Grant County they passed a sales tax or GO 

bond and they collected the tax for 5 years and then they began building in year 7 or 10. 

They are where we want to be. We are behind and we need to take the steps to come up to 

date.  

 

Update – Tonasket VA Clinic Quarterly Update – Tasha Tibbs 

Noreen Olma NVH VA clinic, Tasha Tibbs, Herb Wandler VA contracts committee, 

 

Ms. Tibbs went over that 831 veterans served in their clinic we are in a 6 month extension 

with due date December 31, 2016 RFP will go out end of Sept. There are approximately 

3,000 veterans in Okanogan County with some receiving benefits and some not qualified to 

be seen in the clinic due to income ineligibility, but many are eligible for services offered. 

The threshold was not known, but Ms. Tibbs can provide at a later date. Commissioner 

Campbell asked why we have so many veterans and not even 1/3 is being seen in the 

clinic. Commissioner Campbell thought the number would be more. Ms. Olma stated they 

are not at a break even place and they don’t want to go back to registered warrants and are 

very aware of the balancing between rates and services. They are hopeful they will receive 

more. Commissioner Campbell asked what the county can to do support the hospital in the 

RFP process. Ms. Olma stated a letter of support might be requested. She found that many 

influential emails on the email stream seems to get better response and the items get better 

attention.  

 

The RFP will go out to all entities. Tonasket proposal is ready to present to VA and asked 

for a rate increase which is still being considered on their end and have not gotten back with 

NVH. The data included the costs to run the VA clinic. There is no co-mingling with civilian 

revenue so they feel confident their numbers are very solid and date consistent. Does the 

board have any questions comments or concerns?  
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The group thanked the commissioners and stated additional monthly reports would be 

submitted via email. The group exited.  

 

Discussion Initiating Committee Membership Direction 

Director Huston discussed coordinating government’s discussion and wanted direction from 

the board in terms of initiating committee members would be.  

 

Commissioner Campbell discussed the coordinator for NW Forest Health Collaborative who 

is George Schneider. Director Huston stated the last direction from the commissioners 

would be the first three groups to gauge where they fall and that information would inform 

our next step then pick it up and bring to DOE. There shouldn’t be a lot of funding to stay in 

the very narrow scope of what we are talking about. He has not made any of those contacts 

yet. Commissioner Campbell stated he intended to make some of those contact too. 

Someone from the Colville’s.  

 

Motion Executive Session RCW 42.30.110 (1) (i) 

Commissioner Campbell moved to go into executive session at 2:15 inviting Perry 

Huston, Ben Rough, Albert Lin, for 20 minutes to discuss with legal counsel potential 

litigation to which the agency may likely become a party. Motion seconded, all were in 

favor, motion carried.  

 

Commissioner DeTro exited at 2:35 p.m. and extended the session an additional 10 

minutes. At 2:45 Commissioner DeTro again extended the session an additional 20 

minutes. At 3:05 p. executive session ended, no decisions were made.  

 

Update Planning Director Perry Huston 

Planning Intern Alex Johns 

 

Director Huston explained Intern Alex Johns was working on a presentation for the 

commissioners regarding the funding options for the Juvenile Detention Center.  

 

There are three funding options that will be presented/discussed, in accordance with 

RCW 82.14.450. 

 

Sales tax would not over burden the citizens of the county since many visitors share in 

the expense. The sales tax option was specific to juvenile detention. There are others 

taxes that the county does not collect such as for communications. Commissioner 

Campbell commented on the discussion earlier about the communications infrastructure 

and asked what 40 million would look like in costs to the public? Director Huston stated 

the pitfall is the maintenance and replacement costs and that those costs are never built 
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into a project like this which leaves the county holding the bag when it comes time to 

upgrade.  

 

Director Huston explained KitCom was created in Kittitas County that addressed some 

of the universal services that are required of the cities.  

 

Motion Boundary Beach Cottages Mylar 

Commissioner Campbell moved to authorize the final signatures on the Mylar for the 

Boundary Beach Cottages LP 2006-2 LPA 2013-2. Motion was seconded, all were in 

favor, motion carried. 

 

Meeting with Lake Osoyoos Association 

Director Huston updated the board on the Lake Osoyoos Association regarding the 

Lake Management District as they would like to set up to mitigate the milfoil in the lake. 

They had grant funding which is depleted now, so they are trying to identify other ways 

to pay for the weed management on the lake. The process for forming the district is not 

dissimilar from creating a mosquito district. It doesn’t have to be tied to a specific 

election cycle. It would fix the boundaries once a proposal/petition is submitted it would 

be a per parcel tax annual assessment, then goes to the vote of those in the district. 

The frame work for the question is in the statute. Commissioner Campbell asked how 

far the lake goes into Canada. Commissioner DeTro replied about five miles, the 

Canadians have this on their radar. Director Huston wanted to put this on the board’s 

radar. Commissioner DeTro stated he knew this was an issue.  

 

Director Huston discussed the Oroville Rural EMS billings received from the City of 

Oroville that the Clerk of the Board reviewed and discovered that the billings are related 

to the 2012 Interlocal Agreement that allowed the city to charge such costs to the Rural 

District. Director Huston explained a draft resolution would cancel all previous 

agreements and would be replaced. 

 

Director Huston discussed the health Dept. license for trauma and transport. We have 

yet to do that. There is the insurance that we need to modify. There are the mobile 

phones which the district has two of and Life Line doesn’t need them. The District would 

need to surplus them before transfer to another government entity.  

 

Voucher Certification – Oroville Rural EMS District 

Commissioner Kennedy moved to adjourn as the Board of County commissioners and 

Convene as the Oroville Rural EMS District.  Motion was seconded and carried. 

 

Commissioner Kennedy moved to approve the Oroville Rural EMS District voucher in 

the amount of $19,713.34 with $9,680 to be paid to LL for July 2016 services in 
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accordance with agreement and $10,033.34 to be paid to City of Oroville in accordance 

with 2012 interlocal agreement. Motion was seconded and carried. 

 

Commissioner Kennedy moved to adjourn as the Oroville Rural EMS District and re-convene 

as the Board of County Commissioners.  Motion was seconded and carried. 

 

Motion Prosecutor Meal Purchase for Victim’s Family 

Commissioner Campbell moved to approve and authorized the chairman to sign the 

request to provide meals to the victims on the county visa card. Motion was seconded 

all were in favor motion carried.  

 

Commissioners adjourned at 5:00 p.m. 

 


